Bdn tiéng Viét ¢ bén dudi
Terms of Reference

Consultancy assignment: e-learning: skills training on design and
assessment of e-learning courses for in-service of teachers and
educational managers

Function title: One national consultant

Starting Date: September 2013

Place: Ha Noi

Timeframe: 8 days during September 2013

Supervision: Jef Peeraer, Phuong Anh Nguyen, Wilfried Theunis, VVOB
Vietnam

1. BACKGROUND

The Flemish Association for Development Cooperation and Technical Assistance
(VVOB) is a non-profit organization that by order of the Flemish and the Belgian government

contributes to the improvement of the quality of education in developing countries.

The current education programme (2008 — 2013) aims to improve the quality of lower
secondary education in 5 provinces of North and Central Vietham (Thai Nguyen, Quang
Ninh, Nghe An, Quang Nam, Quang Ngai) through an integrated support to the Active
Teaching and Learning (ATL). Building on and in coordination with the education
programme, the career guidance programme 2011-2013 was started up late 2011. The two
programmes are working a.o. on capacity development of in-service. E-learning was

envisioned as one of the options to deliver a more cost-effective in-service.

2. OBJECTIVE AND SCOPE OF THE CONSULTANCY

a) Study the present status of e-learning provision in Vietnam, especially the

methodology of HNUE and the guidelines/resources provided by MOET (ICT dptmnt)

b) The consultant prepares and delivers a 1 day training session for in-service training
providers for teachers and educational managers at national and provincial level. The
aim is to give the participants a good basis on e-learning design (blended and pure e-

learning) including assessment/evaluation of learners.
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For the design of the training, the consultant should take into account the possibility

of providing this training in the future as an e-learning course and also that this

training could be the first of a series of e-learning capacity development trainings for

e-learning providers to be continued end 2013 and 2014.

The first face to face training for 20 — 30 participants will be organised in September

2013.

c) Prepare an outline for an e-learning course on the management of Life Values-Life

Skills Education and Effective Communication for educational managers for PE, LSE,

USE- based on existing materials - in very close collaboration with VVOB (including

the author of the materials).

3. METHODOLOGY

The selected national consultant will collaborate with VVOB during the whole process to

ensure cohesion and feedback. VVOB and its partners will provide the consultant with the

necessary information.

The training will apply an active teaching and learning approach and should be in line with

the e-learning concept it is trying to convey.

All supporting documents will be prepared in Viethamese.

4. RESPONSIBILITIES AND TIMEFRAME

A maximum of 8 days is foreseen for the 3 tasks.

Timing: task 1 needs to be completed as the basis for task 2 and 3; task 2 dates for the

training day need to be finalised but will likely be near the end of September or before

October 19; task 3 needs to be finalised by September 20.

The specific tasks for the expert are as follows:

Task

Output

1. Study present status of e-learning provided
by HNUE and other main providers,
resources/guidelines provided by MOET (ICT]
dptmnt) and recommendations to use or add
to these

- 2days

Report on status of e-learning,
capacity/methods used by
providers, recommendations
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2. One day training

2.1. Preparation outline 1 day training Written draft outline (proposal)
- 1lday Final training plan
2.2. Development of content hand-outs
presentation materials
- 2days all materials should be available
electronically
2.3. Facilitation of training One full day training on e-learning
including design and assessment.
- 1lday
2.4. Report including recommendations Final report including training
plan, hand-outs, sex
- 1lday disaggregated data on

participants, assessment  of
participants' learning outcomes,
recommendations

3. Prepare possible outlines for an e-learning Several alternative outlines for an
course on the management of Life Values- e-learning course

Life  Skills  Education and  Effective
Communication for educational managers for
PE, LSE, USE- based on existing materials

- 1lday

All outputs will be submitted to VVOB in Viethamese, in writing.

5. QUALIFICATIONS, EXPERIENCE AND COMPETENCIES

- Post graduate degree in education or a related field complemented with relevant

experience in the education sector
- Good understanding of the Viethamese education system
- Demonstrated experience in designing and implementing e-learning courses
- Substantive experience in training of teachers and/or educational managers
- Ability to work independently
- Excellent spoken and written Vietnamese

- Good communication skills in English are an asset
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6. HOW TO APPLY?

Interested applicants are requested to send

- adetailed CV either in Viethamese or in English, including 3 reference persons
with contact details,

- adraft proposal of a one day training

to email address: ProgramManagerVietnam@vvob.be and

DeputyProgramManager.Vietham@vvob.be

Deadline: Sunday August 25, 2013

7. REMUNERATION
The remuneration for consultants of VVOB in Vietnam is based on EU-UN Cost Norms.

VVOB retains the intellectual property of all data collected and produced as part of this
consultancy. Prior permission to publish or present findings arising from this consultancy

must be obtained.
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Piéu khoan tham chiéu

Coéng viéc tw van: Tap huan cac ky nang thiét ké va danh gia cac
khda hoc e-learning trong céng tac boi dwérng cac
gido vién va can bé quan ly giao duc.

Vi tri: M6t chuyén gia tw van trong nuéec.
Ngay bat dau:  Thang 9/2013

Dia diém: Ha Noi

Thei gian: 8 ngay - trong thang 9 nam 2013

Ngwe&i phu trach: Jef Peeraer, Phuong Anh Nguyen, Wilfried Theunis, VVOB Viét
Nam

1. GIOI THIEU

T& chirc Hop tac Phat trién va Hb tro K§ thuat vang Fla-méng, Vwong québc Bi (VVOB) 1a
mot td chire phi loi nhuan, hoat ddng theo yéu cau ctia Chinh pht Vwong québc Bi va ving
Flam&ng v&i muc tiéu nang cao chat lwong gido duc tai nhirtng nwéc dang phat trién.
Chuwong trinh gido duc hién nay ctia VVOB huwéng téi viec nang cao chat lwong gido duc
cép trung hoc co s& tai 5 tinh mién Bac va mién Trung Viét Nam (Thai Nguyén, Quang Ninh,
Nghé An, Quang Nam, Quéng Ngai) théng qua hd tro' cho qua trinh déi méi Day hoc Tich
cwc (DHTC). Chuwong trinh Hwédng nghiép (2011-2013) dwoc xay dwng dwa trén chwong
trinh gido duc va dwoc khéi dong vao nam 2011. Hai chwong trinh hién dang dworc trién
khai nham phat trién ndng Iwc trong coéng tac béi dwéng can bd. E-learning cé thé hiéu nhw
la mét trong nhirng lwa chon dé& céng tac bdi duwéng dwoc tién hanh hiéu qua véi chi phi

hop ly.
2. MUC DiCH VA PHAM VI HOP BONG TU VAN

a) Nghién cwu thyc trang cung cép e-learning hién nay tai Viét Nam, dac biét la
phuwong phap tai trwérng Pai hoc Sw pham Ha Noi va cac hwéng dan / cac tai nguyén
do B& GD & BT cung cp (Cuc céng nghé thang tin).

b) Tw van chuan bj va tién hanh khéa tap huéan 1 ngay cho cac bén cung cép dich vu
bdi dwdng gido vién va can bd quan ly gido duc & cap québc gia va cap tinh. Muc dich
la cung cép cho nguwoi tham gia tap huin nén tang vé thiét ké khoa hoc e-learning

(hoc tap két hop va e-learning don thuan) bao gém céa coéng tac danh gia hoc vién.

Page 5 of 8



c) Débi véi thiét ké nodi dung tap hudn, tw van can tinh dén kha nang cung cp tap huén
nay trong twong lai nhw mot khéa hoc tric tuyén ; va khéa tap huan nay cé thé la
bwdc dau trong mot chudi tap huén phat trién ndng lwc cho cac bén cung cap dao
tao trwc tuyén dién ra vao cudi ndm 2013 va 2014,

d) Khoa tap huan dau tién cho 20 - 30 ngwdi tham gia sé dwoc té chire trong thang 9
nam 2013.

e) Chuén bj d& cwong cho khéa bbi dwdng e-learning véi cha dé “Hiéu trwdng véi van
dé gido duc gia tri sbéng k§ nang sdng va giao tiép (rng x& trong quan Iy’ cho can bd
quan ly gido duc cép tiéu hoc, trung hoc co s&, trung hoc phd théng - dwa trén cac
tai liéu hién c6 — théng qua hop tac chat ché véi td chirc VVOB (va tac gia cla cac

tai liéu).

3. PHWONG THUC LAM VIEC
Chuyén gia tw van trong nwéc dwoc tuyén chon sé phdi hop véi VVOB trong toan bo

qua trinh dé dam bao s gan két va thong tin phan hdi. VVOB va céc dbi tac sé cung cap
cho tw van nhirng thdng tin can thiét.

Khoa tap huén sé sir dung cac phwong phap day va hoc tich cwe va phd hop véi
khai niém e-learning dwoc gidi thiéu trong tap huén.

T4t ca céac tai liéu tap huén sé dwoc soan thdo bang tiéng Viét.

4. TRACH NHIEM VA KHUNG THO'I GIAN

Thoi gian tbi da la 8 ngay véi 3 nhiém vy nhw sau:

Nhiém vu 1: can phai dwoc hoan thanh lam co s& cho nhiém vy 2 va 3.

Nhiém vu 2: ngay tap huan sé duwoc quyét dinh sau, nhwng dw kién vao cubi thang 9
hoac trwéc ngay 19/10.

Nhiém vu 3: can phai hoan thanh véi thdi han 1a ngay 20/9

Céc nhiém vu cu thé cho tw van bao gébm:

NHIEM VU KET QUA PAT BUQC

1. Nghién cru thyc trang e-learning | Bao céo vé thuc trang e-learning, kha

tai trwong Pai hoc Sw pham Ha N§i va | nang / phwong phap dwgc cac don vi

cac don vi chinh cung cap dich vu nay, | cung cap s dung, dwa ra cac khuyén

cac tai nguyén / hwdng dan tr B6 GD & | nghi.

DT (Cuc cbng nghé théng tin).
- 2 ngay

2. T6 chirc 01 ngay tap huén
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2.1. Chuén bj dé cwong cho tap huan

- 1ngay

Ban thdo dé cuwong tap huan bang van
ban (dé xuat)

Ban hoan chinh ké hoach tap huan

2.2. Chuan bj néi dung

- 2 ngay

Tai liéu tap huén phat tay

Tai liéu trinh chiéu

Tét ca tai liéu tap huén can chuén bj file
mem.

2.3. Diéu hanh tap huan

- 1ngay

Tap huén 1 ngay bao gom thiét ké e-
learning va danh gia tap huan.

2.4. Viét bao cao va dé xuat

- 1ngay

B&o céo hoan chinh bao gém ké hoach
tap huén, tai liéu phat tay, di liéu vé
nguwdi tham gia tap huan bao géom ca
gidi tinh, danh gia két qua hoc tap cua
ngwoi tham gia, khuyén nghi.

3. Chuéan bj cac dé cuwong kha thi cho
mot khéa bdi dwdng e-learning véi chd
dé “Hiéu trwdng voi van dé gido duc gia
tri sébng ky nang séng va giao tiép rng
xtr trong quan ly” cho can bd quan ly
gido duc cap tiéu hoc, trung hoc co s&,
trung hoc phd théng - dwa trén céac tai
liéu hién cé.

Viét bao céo va dé xuét

- 1ngay

Bwa ra mét s6 dé cwong cho mot khoa
hoc e-learning dé Iwa chon.

Toan bd két qua can ndp cho VVOB sé bang van ban tiéng Viét.

5. TRINH DO CHUYEN MON, KINH NGHIEM VA NANG LUC

6.

trong linh vyc giao duc;

Bang sau dai hoc vé giao duc hay linh vuc lién quan va c6 kinh nghiém pht hop

e Hiéu biét tt vé hé théng giao duc Viét Nam

e Kinh nghiém trong viéc thiét ké va thwc hién cac khoa hoc e-learning

e Kinh nghiém trong linh virc dao tao giao vién va/hoac can bd quan ly gido duc

e Kha nang lam viéc ddc lap
Ky nang noi va viét tiéng Viét tbt;

QUY TRINH NOP PON

Ung vién quan tam dé nghij gui

- So yéu ly lich chi tiét bang tiéng Viét ho&c tiéng Anh, trong dé bao gébm 3 nguoi gidi

thiéu va dia chi lién lac cta ho.

Ky nang giao tiép tiéng Anh tét [a mot lgi thé.
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- Ban thado dé xuét cho 1 ngay tap huén

t&i 2 dia chi email: ProgramManager.Vietham@vvob.be va

DeputyProgramManager.Vietham@vvob.be

Han nhan hé so: Cha Nhat, ngay 25 thang 8 nam 2013

7. MUC THANH TOAN
Tién céng dworc tinh theo dinh mirc &p dung cho Tw van ctia VVOB tai Viét Nam theo Dinh
murc cda Lién minh chau Au — Lién Hop Quéc (EU/UN Cost Norms).
Té chire VVOB gidk quyén sé hitu tat cg cac di liéu do chuyén gia tw vén thu thap va xay
dung trong qua trinh thuc hién hop déng tw van. Moi van dé lién quan dén phat hanh hay

cong bd két qua cén phai duoc sw chép thuan cda VVOB.
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